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INTRODUCTION

New Neighborhoods, Inc. (NNI) has a long tradition of excellence, as evidenced by its nearly 50-year history
as a nonprofit housing developer and manager in Southwestern Connecticut. NNI is known for its high quality
properties and is well respected among its partners and peers in the region.
Rather than see these accomplishments as a reason to rest, we see them as challenges. To meet our own
standards — and the expectations of the communities we serve — we must continue to improve, addressing
both areas of strength and areas of weakness. The goals and ambitions of this Strategic Plan are inspired by
that commitment to continuous learning and improvement.

PL ANNING PROCESS

NNI’s strategic planning process was designed to create a plan that is compelling enough to inspire the
organization and practical enough to be realized. To accomplish this, the planning process included:
• Stakeholder outreach
• Situation assessment
• Business planning
• Facilitated discussion
The planning effort was guided by NNI’s Board of Directors and planning work was conducted by
a Planning Committee. The Planning Committee consists of both Board members and NNI staff.
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PLAN SUMMARY

NEW NEIGHBORHOODS, INC. MISSION STATEMENT
To be at the forefront of creating sustainable communities by developing,
redeveloping, and preserving quality housing that strengthens low- and moderateincome families, allows seniors to age with dignity, provides stability for the
formerly homeless, and affords all residents opportunities to realize their dreams.

NNI CORE BELIEFS

New Neighborhoods, Inc. has never wavered from its belief that the sky is the limit when you have a permanent
roof over your head. NNI builds on its history and expertise as a nonprofit real estate developer focused on
Southwestern Connecticut to carry out its Mission. We believe that:
 ll members of a community should have the opportunity to live in safe, decent housing,
• A
and it is the community’s responsibility to make housing opportunities available.

housing should be quality housing, providing a well-built, well-maintained,
• Affordable
and healthy environment for residents and contributing positively to the neighborhood.
 or many of the residents, subsidized housing will be a temporary need as they strive to move up
• F
the economic ladder. NNI will work with and encourage residents to improve their ability to move
to market rate housing, thereby making their subsidized units available to those with greater need.
 permanent roof over one’s head is just the beginning. As a housing developer and manager,
• A
NNI’s Tenant Advocate Program (TAP) is positioned to connect tenants with programs that target
self-sufficiency and life skills goals.
 ollaboration with residents, homeowners, and other community organizations broadens
• C
opportunities for success and improves quality of life and stability in our communities.
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OVERALL STRATEGIC DIRECTION

In continuing to do the important work demanded by our Mission, our first priority for the coming years is to serve
more individuals, seniors, and families in need of affordable housing and supportive services. To serve more people
and to better serve them, NNI will grow and strengthen our core functions, including project development, property
and asset management, and the Tenant Advocate Program.
We will also act as a catalyst for developing economically sustainable, livable communities. We will work to retain and
enhance the character of our neighborhoods by promoting collaborative private/public leadership and reducing NIMBYism.
To meet the needs of the individuals and communities we serve, it is critical that we ensure our financial and operating
sustainability as an organization. In the coming years, we will diversify our revenue base, assuring that all program
areas are financially self-sustaining. We will increase the efficiency and effectiveness of our operations by identifying
and creating economies of scale, analyzing the cost-benefit of different operating models.
Each of our five strategic focus areas will be advanced through
several strategies, as summarized below:

1

PROJECT DEVELOPMENT
1.1. Develop High Quality Rental Housing
1.2. Increase Home Ownership Opportunities
1.3. Provide Housing with Services for the Elderly
and People with Special Needs
1.4. Expand Focus to Communities of Opportunity

2

PROPERTY AND ASSET MANAGEMENT
2.1. Cultivate Property Management Growth Strategies
2.2. Build Capacity in Asset Management

3

COMMUNITY DEVELOPMENT
3.1. Expand Tenant and Community Outreach
3.2. Join in Partnership with Grassroots Organizations

4

ORGANIZATION AND INFRASTRUCTURE
4.1. Broaden Board Composition and Representation
4.2. Plan for Leadership Succession
4.3. Support Staff Development
4.4. Sustain Internal Growth

5

 UNDRAISING DEVELOPMENT AND
F
PUBLIC RELATIONS
5.1. Adopt and Support a Strategic Fundraising Plan
5.2. Build Board Engagement
5.3. Implement a Comprehensive Communications Plan
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1. PROJECT DEVELOPMENT
Housing development is one of NNI’s greatest strengths. Through a new focus on affordability to a wider range
of incomes and needs within a broader geographic area, NNI will build on its commitment to provide high-quality
affordable housing and ownership opportunities to individuals and families in Southwestern Connecticut.

GOAL
1.1

DEVELOP HIGH QUALIT Y RENTAL HOUSING
• Preserve affordable units that are in danger of disappearing from the market by seeking out opportunities
to acquire and rehabilitate housing stock on a practical scale and renting and managing the resulting units.
• Serve as a developer or a consultant in collaboration with other organizations
to provide low- and moderate-income housing units.
• Maintain a focused effort to serve homeless people,
veterans, seniors, and people with special needs.
• In strong market areas, produce mixed income
housing by offering some units at market rate.

GOAL
1.2

INCREASE HOME OWNERSHIP
OPPORTUNITIES
• As market and financing conditions improve,
renew our commitment to build and provide
home ownership opportunities.
• Focus on homeownership projects that best contribute
to community stabilization and sustainability.

GOAL
1.3

GOAL
1.4

PROVIDE HOUSING WITH SERVICES
FOR THE ELDERLY AND PEOPLE
WITH SPECIAL NEEDS

NNI’s Development Criteria
NNI seeks to achieve broader economic
and social goals than for-profit real estate
developers. While bottom line financial
concerns are an important component
of the evaluation of potential projects,
NNI should continue to consider:
• L
 ocation in the community in terms of
transit oriented development, proximity
to necessities and amenities, etc.
• P
 otential to have a strong positive impact
on the community and neighborhood.

• Prioritize development of rental units for seniors.

• Financial implications for NNI.

• Collaborate with service providers to develop an
affordable assisted living facility.

• Availability of an appropriate partner.

• Dedicate permanent supportive housing for at-risk
populations, including homeless veterans and families.

• Internal NNI staff capacity to support
and manage the project.

EXPAND FOCUS TO COMMUNITIES
OF OPPORTUNIT Y

• Target income level.

• Pursue real estate development opportunities outside
of Southwestern Connecticut urban centers to support
broader livable community goals and greater solid
economic diversity.
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2. PROPERTY AND ASSET MANAGEMENT

Property and Asset Management are key business lines for NNI. NNI owns and manages more than
450 family and senior rental units in Fairfield County.
While the Property Management division is breaking even or generating some cash flow for NNI,
we want to consider possible growth strategies to make it a more significant source of operating cash
that can support growth in other areas of our work.
Closely tied to Property Management, but with a different objective, Asset Management focuses on
the long-term physical condition of properties and works to ensure that sufficient financial reserves exist
to maintain them. NNI understands that preserving and enhancing capital assets over time is a critical
function and wants to continue to prioritize building capacity within the Asset Management division.

GOAL
2.1

CULTIVATE PROPERT Y MANAGEMENT GROW TH STRATEGIES
• E
 valuate merging property management functions with another nonprofit or creating
a new management entity within NNI.
• E
 stablish a new property management subsidiary that could manage property for others.
• C
 onsider creating a Consulting Services Division within NNI. The Division would provide
property management expertise to organizations on a strictly consulting basis.

GOAL
2.2

BUILD CAPACIT Y IN ASSET MANAGEMENT
• D
 edicate staff to asset management activities.
• E
 xplore collaborations with other agencies to centralize asset management functions.
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3. COMMUNITY DEVELOPMENT

NNI recognizes that building strong communities involves more than simply building quality homes.
Community revitalization requires innovative, community-based solutions, patience and agility to keep
pace with the ever-changing housing environment. Community development activities give residents
and homeowners the opportunity to rebuild their lives and their neighborhoods. As a community
developer, NNI commits to the following goals in support of its Mission.

GOAL
3.1

EXPAND TENANT AND
COMMUNIT Y OUTREACH
• C
 onnect residents with financial, educational, cultural
and other resources available in the broader community.
• E
 xpand the Tenant Advocate Program (TAP) to meet the
needs of our growing property management portfolio.
• E
 xpand with support service organizations to provide the
necessary services for individuals’ specific special needs.
• C
 ontinue to support tenants and other individuals who
want to become homeowners by encouraging them to
take advantage of programs that will help them achieve
this objective. Doing so will also open rental units to
others in need.

GOAL
3.2

JOIN IN PARTNERSHIP WITH
GRASSROOTS ORGANIZATIONS
• A
 s a catalyst for developing economically sustainable
and livable communities with an affordable housing
component, we will increase partnerships with
Grassroots organizations to retain and enhance
the character of our neighborhoods.
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4. ORGANIZATION AND INFRASTRUCTURE

Realizing NNI’s Mission requires a well-developed infrastructure that includes committed board members,
highly trained staff, and a professional working environment. Goals within this focus area describe the path
to improving capabilities and efficiencies within the organization so that NNI can deliver more value to the
community. The primary focus of these goals is planning for the future and investing in staff development.

GOAL
4.1

BROADEN BOARD COMPOSITION AND REPRESENTATION
• E
 xpand the Board to include diverse representation from the
communities where NNI has or expects to have a presence.
• D
 evelop a revised and updated Board Plan that addresses governance,
composition, structure, committees, roles, and responsibilities. This
updated plan may reevaluate NNI bylaws and committee structure.

GOAL
4.2

PL AN FOR LEADERSHIP SUCCESSION

GOAL
4.3

SUPPORT STAFF DEVELOPMENT

• D
 evelop a Succession Plan for NNI’s President/CEO that describes
the skills and range of experience needed to lead the organization.

• E
 nsure that salary and benefit structures are competitive
so NNI can attract and retain highly qualified staff.
• S
 upport opportunities for professional growth.

GOAL
4.4

SUSTAIN INTERNAL GROW TH
• E
 nhance office systems for long-term sustained growth.
• R
 eview existing financial management practices and
staffing to ensure they support NNI’s Mission.
• Evaluate permanent alternatives for NNI’s central office.
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5. FUNDRAISING DEVELOPMENT
AND PUBLIC RELATIONS

In addition to revenue generated by development and property management fees, NNI requires other funds
to support capacity building, program development, and daily operations. NNI will make proactive steps
to strengthen its identity and improve its visibility in Southwestern Connecticut. A first step is to expand its
commitment and capacity to fundraise.

GOAL
5.1

ADOPT AND SUPPORT A STRATEGIC FUNDRAISING PL AN
• C
 onstitute a Fundraising Committee.
• D
 ecide on the appropriate level of fundraising staffing and resources to support more robust
fundraising objectives.
• B
 roaden the Events Planning Task Force.

GOAL
5.2

BUILD BOARD ENGAGEMENT
• A
 dvance the Board’s commitment to strong involvement in fundraising activities to support both
core operations and specific programs and projects. Board members will be asked to reach
specific “give and get” targets, with the aim of providing funds for housing development and
other key programs and projects.
• E
 levate the level of the board’s fundraising engagement with training and a variety of
opportunities for involvement.

GOAL
5.3

IMPLEMENT A COMPREHENSIVE COMMUNICATIONS PL AN
• A
 s part of the Strategic Fundraising Plan, adopt and carry out a comprehensive communications
plan to raise NNI’s visibility using social media, engagement with our various constituencies and
outreach events, with specific expectations for Board and Staff.
• P
 rovide board and staff with appropriate training and tools to be ambassadors for NNI and
to advance its mission.
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